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Contact Us
Do you have any query 

about any medical illness? 
Are you in two minds 
about getting a medical 
treatment? Please email 
to us. Welcare Hospital’s 
Medical Specialists will 
help solve your dilemma. 

íkçkeçke Mk÷kn {kxu 
y{khku MktÃkfo sYh fhku
þwt fkuE çke{khe {kxu fE 
Mkkhðkh ÷uðe íkuLke {wtÍðý{kt 
Aku ? ðu÷fuhLkk rLk»ýkík 
íkçkeçkkuLke rLk:þwÕf Mk[kux 
Mk÷kn {kxu R{u÷ fhþku. 

 Appointments
Doctors’ appointments at 

Welcare Hospital
[9:00 AM to 6:00 PM]

ðu÷fuh nkpÂMÃkx÷Lkk 
zkpõxhLke yuÃkkuRLx{uLx 

{kxu VkuLk fhku. Mk{Þ Mkðkhu 
9:00 Úke Mkktsu 6:00 MkwÄe

( 9327435570 
( 9328921614 
( 9904301460

Welcare Hospital
Gujarat’s Hospital for Special Surgeries
Atladara-Vadsar Ring Road, 
Atladara, Vadodara-390012 

[Gujarat] 
( - 0265 2337172

 www.welcarehospital.co.in

communication@
welcarehospital.

co.in

Always an eager learner.... even if he is 
invited as a learned faculty, Dr Mody always 

attends other speakers’ lectures!

The Asia Pacific Arthroplasy Society 
(APAS) is an organisation represent-
ing all countries of the Asia Pacific 
region. Dr Mody has been a founding 
member and a guiding light of its Core 
Committee since eight years. APAS 
is the apex body representing joint 
replacement surgeons from countries 
on the Asia Pacific Rim starting from 
Australia, Japan, Indonesia, Malaysia, 
China, India, South Korea, Pakistan, 
and others. It is a platform where the 
collective intellectual wisdom and 
thoughts are shared and the next gen-
eration of surgeons are trained by the 

topmost surgeons from this part of the 
world.

APAS had conducted their annual 
scientific conference in Penang Malay-
sia in August 2016. Dr. Mody was one 
of the key note speakers and had been 
invited to lecture on all four days on 
different aspects of joint replacement. 
His lectures were well received by the 
audience consisting of delegates from 
all over the world.
Above: Dr Mody takes centre 
stage amongst the faculty; Below: 
Delegates from all over; Below Right: 
Dr Mody discussing finer points. 

A Tale of Two Surgeons
Dr Bhikhubhai Patel and his team to operate in Welcare

Bharat and Bhikhu joined 
Baroda Medical College in 
the same year and both of 
them graduated on the same 
day. That was the year 1983. 

Both did post graduation 
in the same college, but they 
took different streams, Dr 
Bhikhubhai joined General 
Surgery and Dr Bharat joined 
Orthopaedic Surgery. Both 
finished their post graduation 
in the same year and began 
professional practice. That 
was nearly 27 years ago.

Today both have founded 
hospitals and made their 
names in their respective 
fields.

They are old and close 
friends; each of them could 
have gone their own ways and 
continued their own careers. 
After Dr Bharatbhai founded 
the hospital for special surger-
ies called Welcare Hospital, 
one day, Dr Bhikhubhai vis-
ited the newly built hospital 
to appreciate all the modern 
infrastructure. Thrilled by 

what his friend had created, he 
asked “Bharat, can I operate 
here?” Bharatbhai agreed and 
that was how Dr Bhikhubhai’s 
team of Dr Mrunal Panchal 
and Dr Nilesh Sondarva have 
begun general, abdominal, 
laparoscopic and bariatric sur-
geries since August 2016. 

Dr Bharat Mody Dr Bhikhubhai Patel
Joint Replacements Bariatric Surgery

Arthroscopy Laparoscopy
Spine Surgery Endoscopy

Trauma Management Trauma Management
General Orthopaedics General Surgeries

Founded Welcare Founded Sunshine Global

Lecturing in Malaysia        
Dr Mody represents India on the international stage in the field of Joint Replacement Surgery

Dr Mody shows the Operation Theatre facilities to the newly inducted surgeons. L-R: Dr 
Bharat Mody, Dr Bhikhubhai Patel, Dr Mrunal Panchal and Dr Nilesh Sondarva.

OPD Services
Dr Bhikhubhai Patel and 

his team will offer OPD 
services in Welcare Hospi-
tal everyday. Thus his pa-
tients living near Welcare 
need not travel across Va-
dodara to see him & team.
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Libna was a chubby little bundle of 
joy for her parents when she was born. 
It was only when she started taking her 
first steps that her parents noticed that 
both her legs were bowed like old aged 
people. The deformity increased with 
the passage of time. Eventually she was 
diagnosed as having Blount’s Disease 
which affects dark skinned children of 
African origin. The inner half of the leg 
bone stops growing, whilst the outer 
half keeps on growing. This leads to 
bowed legs and a duck like waddling 
gait. Slowly the deformity becomes se-
vere.
Three Surgeries 

Libna went through three operations 
on both legs by the time she was 14 
(two in Africa and one in India). Sadly, 
none of the three surgeries succeeded. 
She ended up in an even worse state 
than before with a complex deformity 
at the knee in all 3 dimensions.

Dr. Mody had examined Libna when 
he had visited Mombasa, Kenya. After 
careful evaluation, Dr. Mody had ad-
vised them that this complex deform-
ity with three previous operations area 
could be treated only with the help of 

Paediatric Orthopaedic Unit of Welcare Hospital
Rare deformity caused by African disease-treated at Welcare Hospital

Culture is as important as Skill
Many senior employees of Welcare Hospital have completed 15 years of service

Says the Expert...
Dr Mody says: Children’s Orthopae-

dic diseases and fractures are far dif-
ferent from adults. They suffer what 
is known as ‘Green Stick’ fractures 
where a part of the bone is intact and 
the other part is cracked. It has to be 
treated differently, just like most other 
children’s bone diseases. At Welcare 
Hospital we have set up a separate 
Paediatric Orthopaedic Surgery Unit 
to deal with children’s bones & joints 
diseases. We use specialized instru-
ments and infrastructure for that. 

a highly specialised method called Ili-
zarov Technique. 

Very few hospitals offer this surgery 
in India, but the Welcare Pediatric Or-
thopaedics Team has a wide experience 
of Ilizarov surgeries. So Libna was 
brought to Welcare, Vadodara, India, 
and operated, in August 2016 on the 
right leg.
Disbelief

When Libna saw her straight leg for 
the first time after surgery, she could 
not believe it. Now she sports a happy 
smile. The left leg will be operated after 
the right leg has completely healed.

L to R: 1. The Ilizarov technique involves fixing the bones with external fixators. Libna will have the rings around 
her right leg till her still growing bones attain the correct shape. 2. She can walk independently, but she is afraid and 

hence her surgeons give her moral support!. 3. Compare her right corrected leg with her left defective leg. 

BIG SMILE is the biggest reward! Dr Mody with Libna after she started walking

Every housewife who has 
employed home help will im-
mediately agree that to have 
long standing employees 
helping with the household 
chores increases the efficien-
cy tremendously! If this is 
experienced in the working 
of a house, one can imagine 
how important it would be 
to have long serving team 
members in the working of 
as complex an organization 
as a hospital.

Management pundits have 
clearly stated that institu-
tional memory can only de-
velop if the organization has 
the ability to retain a critical 
number of employees for a 

long term association. This 
ensures that the culture, the 
protocols and the collective 
skills are transferred to new 
team members as they join 
the organization. This is crit-
ically important in the wards 
and operation theatres of a 
hospital where people like 
the Chief Nurse should have 
been part of the organization 
for a long number of years. 
This adds tremendous value 
to patient safety and success-
ful results.

The management at Wel-
care Hospital recognises 
this and has ensured that 
key members of the team 
remain associated on a long 

term basis. A good example 
are the chief nurses in the 
wards and in the operation 
theatre. Bhanu Parmar and 
Megha Sharma had joined 
Dr Mody’s team as freshly 
qualified young nurses more 

than 15 years ago. Not only 
are they still a part of the 
Welcare Team, but now they 
head their units and ensure 
that the new nurses who join 
their teams imbibe the right 
culture. 

Organisational Behaviour 
The founders of an organisation have a major impact on its culture. They have the vision; they are not constrained by pre-

vious customs or ideologies. Small size of new organisations enables the imposition of the founders’ vision into the culture 
of the organisation. Founders hire and retain only those employees whom they think will follow their way of thinking and 
working. They continuously train the employees into their way of thinking. The founders’ behaviour acts as a role model. 
When the organisation succeeds, the founders’ entire personality becomes embedded in the culture of the organisation.

Bhanu Parmar, Chief Nurse, 
Wards: “I am a deeply reli-
gious Christian, and for me 
Welcare Hospital is as much 
a place for worship as is my 
church.”

Megha Sharma, Chief Thea-
tre Nurse: “For me, Welcare 
Hospital is not a place of 
work, it is my home! I care 
for it just as I would care for 
my own home and family.”

Above left: Bhanu Parmar and her team in old Welcare Hospital, Right- in the New Hospital. Below left and right- 
Megha and her scrub nurses in the old operation theatre and her team in the new ultramodern theatre complex. 
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MðkMÚÞ yrÄfkh rËð‚ yu fuB… ™rn …ý zku {kuËe «urhŒ ‚uðkÞ¿k Au
yuf {k‚™wt ðuxet„ ÷eMx nkuðk AŒkÞ zku {kuËe ‚sohe fuL‚÷ hk¾e Ëhuf ËËeoyku™u Œ…k‚Œk nkuÞ Au
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nk... yk fkuE {kfuo®x„ 
y™u «{kuþ™ {kxu fhkŒku 
fuB… ™rn Ãkhtíkw ‚uðk Þ¿k  
Au, su zku. ¼hŒ {kuËeyu 
y™u ðu÷fuh nkurM…x÷™k 
f{o[kheykuyu þÁ fÞkuo Au. 
Ëh {rn™k™k …nu÷k þr™ðkhu 
WsðkŒku MðkMÚÞ yrÄfkh 
rËð‚ ‚k[k yÚko{kt MðkMÚk™u 
‚ki™ku yÄefkh ƒ™kððk 
™e rËþk{kt yk„¤ Ä…e 
hÌkku Au. AuÕ÷k ºký {k‚Úke 
WsðkE hnu÷ku yk MðkMÚk 
yrÄfkh rËð‚™e nðu Œku 
ðzkuËhkðk‚eyku  fk„zku¤u 
hkn skuE hÌkk Au. 

yuLkwt fkhý yu Au fu Ëhuf 
ËËeo r{ºk …k‚uÚke yuf …ý 
Yr…Þk™e Ve ÷eÄk rð™k 
íku{Lke Ve ykÃkíkk ËËeoykuLke 
su{ s íkÃkkMk fhðk{kt ykðu 
Au yLku íku{Lku Mk÷kn Mkq[Lk 
ykÃkðk{kt ykðu Au. 
Lkðku hufkuzo

ºkeS MkÃxuBçkhLke hkus 
ÞkuòÞu÷k MðkMÚk yrÄfkh 
rËð‚u yuf hufkuzo ‚òoÞku 

nŒku. íku rËðMku zku. {kuËeyu 
150Úke ðÄw ËËeoyku™u 
íkÃkkMÞk nŒk. 

36,000Úke ðÄwt ‚V¤ 
‚sohe™ku ©uÞ ÄhkðŒk zku. 
{kuËeLke ¼khŒ™k xku[™k 
Ãkkt[ ykuÚkkuo…uzef ‚so™ku{kt 
„ýŒhe ÚkkÞ Au. MkkÚku íkuyku 
rðï™k y™uf ‚so™ku™u 
ÃkkuíkkLkk y™w¼ð™wt ¼kÚkwt 
yk…Œkt hnu Au. íku{Lke 
ÃkkMku fk{ ðÄkhu yLku Mk{Þ 
ykuAku nkuÞ Au. íku{ Aíkk 

íkuyku r™MMðkÚko¼kðu MðkMÚÞ 
yrÄfkh rËð‚u ËËeoyku™u 
yus fÁýk y™u {k™ðeÞ 
yr¼„{ ‚kÚku Œ…k‚e íku{Lku 
Mk[kux Mk÷kn ykÃku Au. 
y{ËkðkËÚke Ãký ËËeo

ËËeo {kºk ðzkuËhkÚke s 
™rn Ãkhtíkw „kuÄhk, ¼Y[ 
íku{s nk÷ku÷Úke ykÔÞk 
níkk. y{ËkðkË{kt Mkkhe 
nkuÂMÃkx÷ku nkuðk AŒkÞ 
y™uf ËËeo y{ËkðkËÚke 
zku. {kuËe …k‚u r™Ëk™ {kxu 

ykÔÞk nŒk. 
ËËeo ËqhÚke fu{k ykðu Au ?

íkuLkk fkhý ykðLkkh 
ËËeoykuÃkkMku òýðk {éÞk 
íku yuðk Au... yksfk÷ 
{kuxk Œƒeƒ …kuŒu ËËeoyku™u 
Œ…k‚Œk ™Úke.  {kuxu ¼k„u 
sw™eÞh Œƒeƒkus Œ…k‚e™u 
r™Ëk™ fhŒkt nkuÞ Au. Ãký 
zku. {kuËe Ëhuf ËËeoLku r™þwÕf 
‚uðk ykÃkíkk nkuÞ íkku Ãký 
Ãkkuíkus Œ…k‚u Au. 

fnu Au h{uþ¼kE …kXf
(rËðk¤eÃkwhk, ðzkuËhk)
“yks™e  {kut½ðkhe{kt 

ðu÷fuh nkurM…x÷ suðe 
ykíÞkÄwr™f nkurM…x÷{kt  
yk «fkhu r™þwÕf ƒeyu{ze 
y™u yuûkhu ‚wrðÄk y™u 
rðïrðÏÞkŒ ‚so™ zku. 
¼hŒ {kuËe îkhk r™Ëk™ 
y™u {k„oËþo™ {¤Œwt nkuÞ 
Œku ¾hu¾h yne ykððwts 
skuEyu. {kuËe Mkknuçk yuf 
fwxwtƒes™™e {kVf ‚k[e 
‚÷kn yk…u Au. 

zku. ¼hŒ {kuËe™wt {k„oËþo™ {¤Œwt nkuÞ Œku y{ËkðkËÚke 
ðzkuËhk™ku Vuhku ‚V¤ ÚkRòÞ Au.

zkçku-ðu÷fuhLkk {urzf÷ rzhuõxh zku nŠ»kËk {kuËe ËËeoykuLkwt fkWLMku®÷øk fhu Au. s{ýu-hurzÞkuøkúkVh yuõMk hu ÷E hÌkk Au

zku r¼¾w¼kE yLku íku{Lke xe{ ðu÷fuh nkuÂMÃkx÷{kt fE Mksohe fhþu ?
sLkh÷, ÷u«kuMfkurÃkf, økuMxÙkuRLxuMxeLk÷ yLku çkurhÞkxÙef MksoheLke Mkuðkyku nðuÚke ðu÷fuh nkuÂMÃkx÷{kt WÃk÷çÄ

þwt nkuÞ Au ÷u«kuMfkuÃke yLku r{Lke{÷e RLðurMkð Mksohe ?

rLkBLkr÷¾eík Mksohe ðu÷fuh{kt Úkþu
nhMk, {Mkk, ¼øktËh, ðkrZÞkyy
ÃkÚkhe (rÃk¥kkþÞ,  rfzLke)yy
MkkhýøkktXyy
nkEzÙkuMke÷yy
ÚkkRhkuEzyy
MíkLkLke økkttXyy
{uËMðeÃkýwt (ykuçkurMkxe)yy
Ãkux yLku yktíkhzkLkk hkuøkkuyy

zku r¼¾w¼kE Ãkxu÷
MS [General Surgery] FMAS

1988Úke sLkh÷ MksoLk íkhefu 
fkhrfËoLke þYykík fhe. çku ËkÞfkuLkku 
çknku¤ku yLkw¼ð. Mkðo «fkhLke sLkh÷ 
Mksohe, ÷u«kuMfkuÃkef Mksohe íku{s 
çkuheÞkxÙef Mksohe{kt rLk»ýkík.

zku {]ýk÷ Ãkt[k÷
MS [General Surgery] 
Dip. in Advanced Laparoscopic Surgery

çkhkuzk {urzf÷ fku÷usÚke {urzf÷Lkwt 
rþûký. ÷u«kuMfkuÃkef Mksohe{kt ¾kMk 
fwþ¤íkk. økÞk {kMk{kt ðu÷fuh{kt 
yuÃkuÂLzûk Lke ÷u«kuMfkuÃke îkhk Mksohe.

zku Lke÷uþ MkkUËhðk
MS [General Surgery] FMAS

y{ËkðkËLke çke. su. {urzf÷ fku÷us 
yLku ò{LkøkhLke yu{.Ãke.þkn {urzf÷ 
fku÷us{kt rþûký. y{ËkðkËLke yøkúýe 
nkuÂMÃkx÷ku{kt MksoLk íkhefu Vhs rLk¼kðe. 
÷u«kuMfkuÃke, yuLzkuMfkuÃke, xÙku{k{kt rLk»ýkík. 

swLkk Mk{Þ{kt WÃkh çkíkkÔÞk{wsçk 
÷ktçkk fkÃkk fhe ðkZfkÃk fhðk{kt 
ykðíke níke. fkÃkku (RÂLMksLk) sux÷ku 
÷ktçkku íkux÷wt MksoLkLku ÃkuxLkk ytËhLkk 
yðÞð ðÄwt Mkkhk Ëu¾kÞ yLku Mksohe 
fhíkk MksoLkLku yLkwfw¤ hnu. Ãkhtíkw íku{kt 
íkf÷eV yuðe Úkíke níke fu ½k {kuxku 
Úkíkku, YÍ ykðíkk ðkh ÷køkíke yLku 
÷ktçkk Mk{Þ MkwÄe nkuÂMÃkx÷{kt Ëk¾÷ 

hnuðwt Ãkzíkwt. MksoLkku LkkLkk{kt LkkLkk 
fkÃkkðkxu Mksohe fuðe heík fhðe íkuLke 
þkuÄ{kt níke. {urzf÷ yuÂLsrLkÞhªøk 
MkkÞLMkLke «økíke MkkÚku ËwŠçkLkku yLku 
LkkLkk MkkÄLkkuLke þkuÄ ÚkE. WÃkh 

çkíkkÔÞk {wsçk swLkk Mk{ÞLkk ÷ktçkk 
fkÃkk Akuze òze MkkuÞ suðk ÷u«kuMfkuÃk 
îkhk LkkLkk ½k fhe Mksohe fhðk{kt ykðu 
Au. VkÞËk? Ëw:¾kðku ykuAku, ½k sÕËe 
YÍkÞ, ykuAk rËðMk nkuÂMÃkx÷{kt 
hnuðw Ãkzu, íkuLkk fkhýu ÃkiMkkLke Ãký 
çk[ík ÚkkÞ... nk÷{kt çkLku íÞkMkwÄe 
MksoLk ÷u«kuMfkuÃke Mksohe îkhks çkÄk 
ykuÃkhuþLk fhðk ÃkMktË fhu Au. 

yuÃkkuRLx{uLx {kxu MktÃkfo
0265 2337172
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ðu÷fuh nkuÂMÃkx÷ ½ku»kýk fhe hÌkwt Au fu
Ëh {rnLkkLkk Ãknu÷k þrLkðkhLku MðMÚÞ yrÄfkh rËðMk íkhefu Wsðkþu

ðnu÷k íku Ãknu÷k Äkuhýu 150 nkzfkLkk hkuøkkuLkk yLku 
50 sLkh÷ MksoheLkk ËËeoykuLkk Lkk{ LkkUÄðk{kt ykðþu. 
yuÃkkuRLx{uLx ðøkh rðLkk{wÕÞu íkÃkkþ ÚkE þfþu Lkne. 

yuÃkkuRLx{uLx {kxu VkuLk fhku Mkðkhu 9 Úke Mkktsu 5 MkwÄe

0265 2337172
MkhLkk{wt 

ðu÷fuh nkuÂMÃkx÷, yx÷kËhk ðzMkh hkuz, ðzkuËhk

nðu sLkh÷ MksoheLkku Ãký Mk{kðuþ - çkÃkkuhu 12:30-3:30

ðnu÷k íku Ãknu÷k Äkuhýu Võík 50 ËËeoykuLkwt hSMxÙuþLk Úkþu
çku MðkMÚÞ yrÄfkh rËðMk ÃkAe ºkeò MðkMÚÞ yrÄfkh rËðMku 

ykuÚkkuoÃkurzf Mksohe Lke MkkÚku sLkh÷ MksoheLkk ËËeoykuLke Ãký rLk:þwÕf 
íkÃkkMk fhe íku{Lku Mk÷kn ykÃkðk{kt ykðþu. (rðøkík ÃkkLkwt Lkt. 6) 

yk ònuhkík ytíkøkoík ËËeoykuLke rLk:þwÕf íkÃkkMk WÃkhktík yuõMk-hu, 
fMkhík (rVÍeÞkuÚkuhkÃke) Mkneík yLÞ hkuøkkuLkwt rLkËkLk fhe ykÃkðk{kt 
ykðþu. nðuÚke nkzfkLku ÷økíkk hkuøkku MkkÚku sLkh÷ MksoheLkk ËËeoykuLku 
Ãký ÷k¼ {¤þu. yk MðkMÚÞ yrÄfkhLkku ÷k¼ ÷uðk yøkkWÚke 
hSMxÙuþLk fhkððwt. ykuøkMx{kt 125 ËËeoykuLku Y. 2,41,000Lke 
rLk:þwÕf Mkuðk «kó. nðu …Ae™ku MðkMÚÞ yrÄfkh rËð‚: 

1 ykuõxkuçkh 2016 5 LkðuBçkh 2016

3 rzMkuBçkh 2016 7 òLÞwykhe 2017

íkk. 3-9-16 Lke hkus 150 ËËeoykuyu rLk:þwÕf íkÃkkMkLkku ÷k¼ ÷eÄku

nðu sLkh÷ 
MksoheLkk ËËeoykuLke 

Ãký rðLkk{wÕÞu 
íkÃkkMk


