RAT: Welcare Invited Overseas !
Dr Bharat Mody may guide the healthcare infrastructure in Saudi Arabia
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Dr Mody Impresses Engineers
Welcare Hospltal design an example of HOW HOSPITALS SHOULD BE BUILT

Full day Seminar on
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ASHRAE (Western India Chapter)
and ISHRAE (Ahmedabad Chapter)
recently conducted a technical semi-
nar on ‘Latest Trends in Modern Hos-
pitals and HVAC’ at Ahmedabad on
17th December 2016. As expected, the
delegates were people associated with
the fields of heating, ventilation and air-
conditioning (HVAC). The focus of the
seminar was: ‘Importance of HVAC
in the functioning of Hospitals’. So
far so good. But there was a twist.

This year, along with the experts in
various engineering fields, Dr Bharat
Mody, a visionary hospital builder, was

invited as a speaker to share his exper-
tise and experience with the assembled
engineers.

‘0’ infection OTs

Dr Mody’s Welcare Hospital is known
as a Hospital For Special Surgeries, be-
cause of the highly sophisticated Class
100 ‘0’ infection rate operation thea-
tres. Dr Mody did not only build the
complex HVAC system but is using it
on a daily basis since two years. These
influenced the organising committee of
engineers to invite a surgeon amongst
them as a learned speaker!

Nor surprisingly, Dr Mody’s oration
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of 45 minutes was considered one of
the most informative lectures of the
seminar. The delegates were pleasantly
surprised that a doctor had so much
working knowledge of complex techni-
cal matters of HVAC.

Says Dr Mody

As I am both the builder and user of
Welcare Hospital, I know how to bal-
ance high initial costs with long term
sustainability. I have made mistakes,
but I have also learned from them and
innovated. Perhaps that is the reason
that such highly skilled engineers ap-
preciated a my views.
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Contact Us

Do you have any query
about any medical illness?
Are you in two minds
about getting a medical
treatment? Please email
to us. Welcare Hospital’s
Medical Specialists will
help solve your dilemma.
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Welcare Hospital
Gujarat s Hospital for Special Surgeries
Atladara-Vadsar Ring Road,

Atladara, Vadodara-390012
[Gujarat]
J - 0265 2337172
www.welcarehospital.co.in

Appointments
Doctors’ appointments at
Welcare Hospital
[9:00 AM to 6:00 PM]
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Welcare Vibrant Again!

During the Vibrant Gujarat
Summit conducted in 2010,
Dr Bharat Mody signed an
MOU with the Government
of Gujarat to set up a World
Class Hospital in Vadodara.
The Welcare Hospital Project
was one of five hospital
projects which were signed
in the presence of Prime Min-
ister Shri Narendrabhai Modi
who was the Chief Minister
of Gujarat in 2010.

Since then Dr Mody has
completely fulfilled his part
of the MOU. Today Wel-

care Hospital, Vadodara, is a | §

thriving healthcare centre in
Central Gujarat and has set a
Gold Standard for Hospitals
all over India and Abroad.
Welcare has given a boost to
the medical tourism service
industry of Gujarat and made
Vadodara city a ‘Preferred
Healthcare Destination’ from
2016 onwards.

Apart from the world class
healthcare services, the high
quality of Welcare’s infra-
structure has attracted hospi-
tal designers from India and
overseas. Welcare has been
considered as an ‘IDEAL’
model for a 100-bed multi
speciality healthcare facility.
Its functionality along with
aesthetics has attracted many
hospital designers to follow
the Welcare Hospital Design
model.

Some time ago the govern-
ment of Saudi Arabia had
approached the Government
of Gujarat for collaboration
in the new initiative
launched by the King-
dom of Saudi Arabia.
They want to build
healthcare facilities in
their country and for
that they wanted help
from successful Indian
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healthcare entreprencurs.

Looking at his success in
creating a viable hospital in
only two years, Dr Bharat
Mody was invited by the
Government of Gujarat to
participate in the interaction
with the Saudi Arabian Del-
egation at Vibrant Gujarat
Summit 2017.
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Canseciing India Is the Warkd | I” Gctal Sumet

The Saudi Arabian delega-
tion was led by Dr Basma,
who is the Managing Direc-
tor of the Healthcare Divi-
sion of the Saudi Arabian
General Investment Author-
ity [SAGIA]. Dr Basma and
his delegation had useful de-
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‘@ Dr Bhart Mody with Dr Gasm Faath, member
[

of the Saudi Arabian Delegation
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liberations with Dr Mody. As
a result, Dr Mody has been
invited to visit the Kingdom
of Saudi Arabia for further
interaction.

The aim of further meet-
ings is to meet the other of-
ficials of SAGIA and to ex-
plore possibility of sharing
the expertise and work cul-

. | ture of Welcare Hospital in

Saudi Arabia.

It is noteworthy that despite
Saudi Arabia being an oil
rich and prosperous country,
it is looking towards Indian
expertise in the Healthcare
sector. The reason is clear,
Welcare Hospital’s model of
cost rationalization will offer
best quality with sustainabil-
ity. Welcare’s innovations
in hospital management can
also be replicated there.

Saudi Arabia wants to
build and operate a cost-
effective yet sophisti-
cated hospital platform.
This will enable the end
] users [patients] to avail
world class healthcare
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77 year old veteran serv-
iceman Nirmal Singh’s both
kidneys have failed since
many years. Currently he
has ‘Zero Kidney Function’
in his kidneys. Due to his
advanced age Kidney Trans-
plant surgery is not advisable
in his case.

Nirmal Singh also suffered
from arthritis and severe pain
in both his knees. His knees
were so worn out that total
knee replacement [TKR]
was the only permanent solu-
tion. He consulted Dr Bharat
Mody one day with a desper-
ate request to relieve him of
the severe pain in both his
knees. He knew he would be
refused TKR due to his com-
promised kidneys because
he had already been refused
TKR by many surgeons.

To his surprise Dr Bharat
Mody concluded that TKR
on one knee and an arthros-
copy in the other might make
him pain free. The surgeries
would be risky, but if Nir-
mal Singh was prepared for
such high risk surgeries, Dr

Extraordinary Surgeries «

Failed Kidneys or No Kidneys need not stop Total Knee Replacement
They all had failed kidneys and knee pain, they all took treatment for both, Renal Repla
l |
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Nirmal Singh has resumed his daily activities now, along with dialysis, of course...
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Bharatbhai was prepared to
operate.

Risk management

Risk management is noth-
ing new to Nirmal Singh who
in his youth had defended
India against the Chinese in
1963, the Pakistanis in 1965
and later had also fought for
liberation of Bangladesh in
in the 1971 war.

Later in life despite losing
the function of his kidneys he
is still managing to live with
regular dialysis. A true Bra-
veheart in war and personal
life, Nirmal Singh has plenty
of courage.

So he consented for sur-
gery and Dr Bharat Mody
did the needful with surgical

precision.

Logistics

The term ‘Surgical Preci-
sion’ has become famous
after Prime Minister Shri
Narendrabhai Modi punished
our enemy at the right place,
right time and withdrew be-
fore the enemy could react,
and all without loss of life
in our forces. This is exactly
what Dr Bharat Mody does
on a daily basis, the correct
part is removed or replaced
with the correct prosthesis
in a given time period with-
out complications and loss
of life.

But in Nirmal Singh’s case
the surgical strike had to be
even more precise and sharp,
because along with operative
care; his 3-hour haemodialy-
sis had to be done. His body’s
‘trash’ had to be removed be-
fore and after surgery. But for
Welcare’s team well versed
in precise time management,
everything worked and the
tough old man is back to life
PAIN FREE!

Sequence of Events of the ‘SURGICAL STRIKE’ TKR

Day 1 |2:00PM | Mr Nirmal Singh admitted at Welcare Hospital

Day 1 | 7:00PM | All the blood investigation done,

Day 2 | 6:00 AM | Dialysis at Mr. Singh shifted to the dialysis centre.

Day?2 |9:15AM | Three hour dialysis session to clear the toxic waste, patient shifted
into operation theatre

Day 2 |9:30 AM | Operation started by Dr. Mody and surgical team.

Day 2 | 10:30 AM | Knee replacement completed and patient shifted to I.C.U.

Day 2 | 10:30 AM | Intensivist monitoring all the body parameters along with a cardi-
ologist assessment.

Day 2 |2:00 PM | Dialysis started again to clear the body of toxic waste.

Day 2 |5:00 PM | Patient off dialysis, vital functioning monitored by ICU team over-
night.

Day 3 | 9:30 AM | Again put on dialysis twice a day for next three days. Patient mo-
bilized and exercise started.

Dayl5 | 9:30 AM | Discharged from hospital after two weeks

Day 22 Physiotherapy at home for one week.
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n Extraordinary Persons

: How Welcare Operated on Chronic Terminal Renal Failure Patients
cement Therapy [RRT] through Haemodialysis and later Total Knee Replacement [TKR]

Kidney Transplant Patient
sually older people donate their kidneys
ounger people, but in Shri Purandare’s
> it was the reverse. His daughter donat-
er kidney for her dear ailing father. That
‘many years ago.

fter his kidney transplant, Mr Purandare
leading an almost normal life. Except
a few precautions that a organ transplant
ent has to take, he had no worries and
ears. But like normal people, he suffered

pain in knees and needed a TKR.
TKR

But no surgeon dared to operate on a per-
son who had a single transplanted kidney for
fear of ‘what if the single kidney failed?’ or
‘What if the patient developed infection?’

Dr Bharat Mody and Team Welcare success-
fully operated on Mr Purandare’s knee. Now
he is happy with a new kidney & a new knee.
Dr Mody says: We are better geared for risk
management with our ‘0’ infection OTs.

neys: What do they do?

> kidneys are sophisticated trash remov-
‘very 24 hours a pair of healthy kidneys
- about 200 litres of blood and remove
t 2-3 litres of waste products and extra
r through urine. Although very efficient,
ys may fail due to diseases like diabetes
1igh blood pressure. A century ago such
nts faced certain death, but in 1943 Dr.
m Kolff invented the ‘dialyser’ and that
d the way for creating a machine which
s like a kidney.

lay people with failed kidneys may sur-
like other people by either getting a kid-
ransplant or undergoing ‘dialysis’, a proc-
/hich cleanses the blood of accumulated
> products. People survive on dialysis for
les, but it is a huge financial burden. Kid-

ney transplant is a permanent solution but it
requires donors and high end hospitals. These
stories are about four extraordinary surgeries
performed on four extraordinary people who
wanted to get rid of their pain in knees despite
having compromised kidneys.

TKR in Kidney Failure Patients

Kidney failure patients can also suffer arthri-
tis of the knees and severe pain. Can kidney
failure patients undergo surgery? Yes they can,
provided the hospital can manage to take care
of both the patient’s kidney functions and the
surgery. This can be done only in tertiary care
hospitals with trained staff and highly skilled
surgeons. Welcare is one such hospital where
surgeries on patients with compromised kid-
ney functions are routinely done. These four
cases are examples from many others.

Only One Working Kidney

Kushal
. Bhatia has
only one
working
Kidney!

Mrs Kushal Bhatia has only one working Kid-
ney! Of the two kidneys given by God, one has
failed. She too suffered severe arthritis of the
knee and was diagnosed as the right case for TKR
surgery. But many orthopaedic surgeons refused
treatment with a remark that a single kidney pa-
tient posed too high a risk for safe surgery.

Why surgeons are cautious with single kidney
patients? The reasons begin with ‘What if....".

Kidneys can fail after surgery, but even if pa-
tients have two healthy kidneys, they can also fail.
The risk of operating on a single kidney patient
is not higher than when operating on a normal
kidney function patient. Besides the ‘0’ infection
operating rooms offer higher patient safety.

Mr Purandare

One Kidney Since Birth

A 44 year old woman with a sin-
gle kidney since birth was recently
operated at Welcare Hospital for
TKR. Her single kidney was doing
the work of the two normal kidneys
and so her case did not involve too
high a risk. She was refused TKR
at other hospitals mainly because
they lacked the ‘Hospital for Spe-
cial Surgeries’ infrastructure like
‘0’ infection OTs and so on....
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“Mother-daughter relationship
is a special bond that spans the
vears through laughter, worry,
smiles and tears...

A sense of trust that can t be bro-

ken, a depth of love sometimes
unspoken”

Hidl 1 Yol 92l Hesoyd
Aolan Ads sl s Bl
dlFd™Mie das sidleaHi ol
Yo Rl 2 8 YflAws vl
sA=UL RAA Seloid uzd (su)
2 Aul Yoll deioi uze (¥o)
geudl ARWR HIe yoile~sdl
QdleRA ddsR slRU2dHl e
Sdl. L old qeemi vualudlu-l
dsdls edl »ed U GRAMLS
Hieldl udale Yoo i 215 udl
2SIl 24 oflog udlL geersd
Yeiiusl sl dly.

2L Hidl-YyoAl dasz sidleami
wadly  gldledr  AyHs
oisin Bl Aals W 2L
gdl. dedlda dasr ellRueq
[ aneuey sd 5 dasz siRued
YAMUA 229l 2H[Rs all-ll
slRuedll el sE s d saul
sllRued €. dld aiusi G
selld €9 2 AAUYMS 25l

derltiq uee () duell Hidl 412

qRLadL ALl das Yur 9.
dedlold vin dld 2 eudl §
a2l dasr glledHl gdl R
A Yol Avsul Slellrl Misu1A 2L
sal. Ad3R elRUednl ‘O’ HedsH
32 AL AR A2 (A8l sl
derloid Uedidld 2UL el

derloirtl U % ALY, dil
55d ¥O AMALY © ULl A il
GHR QL d¥l geeldl gruldlel
5181 g ALl g Al gdl.
uel i 21l LU A Ul dil
guldlHSsd 2UL 9 v AH8l i
HRAMLGA WL V6L AR ULSAL
Sl

SllRUedHl  emd  edl QAR
dedlol s, od 5... “wu¥

SRUSHML AHIRL uidHL [2a €.
§ vl WIZ Hidl adlsi@ xAE]e
22019 @S9 IR 1A Yesaldl g

n
dgcdlel AUqHa 5309, AHIR Y
Al grudldl 8d Adlad 9. § A
UL |l 2L AT, uRugdlL
AR 2 Ae3-L U+l
el adgsedl volr Ridwe
¢Slal, S5 ual sl doflefl
ARARHER ¢ dd3r slRueard]
Halsld dal vdls »udla siel
A RSB 1A HIZL sleqn

uiesl 244l €9.” Our best wishes
are always with Dr. Bharat Mody
and his team...

Why were different surgeries done
in two knees? Replies Dr Mody:

“As most TKR surgeons are not
trained in arthroscopy, most patients
with both knee arthritis end up get-
ting both knee replaced even when
one knee may benefit with arthros-
copy. As I am skilled in both TKR
and Arthroscopy, I was able to of-
fer the best treatment to both ladies,
one TKR and one arthroscopy.
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www.welcarehospital.co.in
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